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http://ca.linkedin.com/in/parthipanmurugavel 
professional profile
A versatile Manufacturing, Program and Facility Manager with over 20 years of progressive experience in Electronic Manufacturing Service, complimenting the needs of OEM/ECMs in the Automotive, Consumer and Commercial electronics and Datacom and Telecom sectors.
core competencies / expertise
	· Innovation/Creativity 
	· Cost Saving Strategies

	· Employee Motivation
· Customer Service Focus

· Program, Repair and Maintenance 
· New Product Development

	· Continuous Improvement 

· Training & Development

· Process Planning & Labour Organization

· Problem Solving



summary of qualifications/ ACHIEVEMENTS
Manufacturing Manager: Recognized for keeping the client’s score 100% for > 12 months and recognized for getting the score > 96% during Client Audits for on-time delivery and maintaining quality of products

Manufacturing Manager: during a critical and urgent event situation at GM/Autoliv UTI Manufacturing Team played a critical role to ensure GM's success in maintaining operations at various plants in North America

Manufacturing Supervisor: Outstanding performance beyond the call of duty by President  and CEO of Span Manufacturing Limited

Recognized for improving manufacturing output efficiency and increased profit by minimize manufacturing time and cost and increase yield and Clients Appreciation

Organized and implemented and efficient work flow system such labor-intensive to automated and resulted in significant cost savings, productivity increase, consistency of quality,  quick turnaround


Background encompasses extensive Manufacturing-related experience with proven record of being promoted to senior level based on job performance, utilizing excellent leadership, communication and organizational abilities.
Multiplicity of experience and skills resulted in significant cost saving such design of stencil, jigs, fixtures , electrical, duct, piping, wood work, metals, plumbing, mechanics, general maintenance and repair and among others
career history

Custom Rapid Solutions
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Process Manager





                                     

· Oversee the SMT department operations including scheduling, quality, on time delivery, inspection, programming and test activities.

· Schedule SMT production and monitor efficiency to ensure production dates are met. 

· Work with the Production team members to define and implement equipment and resource requirements. 

· Optimize setup time and programs to improve overall equipment efficiency. 

· Review production and operating reports and resolve problems to prevent operational delays. 

· Drive Continuous Improvement initiatives in the Surface Mount Department. 

· Understand, follow and enforce procedures, including ISO requirements and IPC standards. 

· Manage department resources and budgets. 

· Ability to mentor, coach team performance to achieve objectives

UTi  (Formerly known as Span Manufacturing Limited)

  March 1993 - November 2012

Reporting to Director of Manufacturing and accountable for managing plant activities including facility, manufacturing, programs, material, maintenance and  day to day operation will be managed in a safe and efficient manner working  with a team of 8 and a work force of 100 and leads timely infrastructure processes and procedures, documentation and training, and ensures successful implementation and follow up. On-time deliveries being maintained at 100% along with continuous improvement lean manufacturing and cost reductions are high priorities of the position and responsible for a budget of $15 million including $1.5 million capital projects.
Manufacturing Manager






     May 2003 - November 2012
· Lead with new product development, ensure manufacturability and cost efficiency of new products and a smooth transition from prototype to production

· Implemented and drive continuous improvement activities through implementation of change management process and best practices.

· Establishment and control of production processes, methods and equipment, operating and manufacturing procedures/instructions, as assigned

· Prepare responses to internal CAR’s (Corrective Action Requests) stemming from internal process audits 

Responses include 5Y analysis of audit finding and CAR Evaluations.
· Expanded and implemented plans to efficiently use materials, labor and equipment to meet production targets

· Proposed and managed the establishment of departmental budget in accordance with company business plan
· Optimized resource utilization by implementation of an effective production organization.

· Prepared production schedules and maintained an inventory of raw materials in accordance with build schedule
· Extended and implemented changes to equipments, production systems and methods of work
· Hired, supervised and trained new employees in the use of new equipment and production techniques.

· Ensured the cost effectiveness of production by comparing RFQ to production time
· Perform root cause analysis and implement corrective actions using various analytical tools such as 8D, 5Y, and etc 
· Demonstrated ability to manage multiple projects simultaneously, set priorities, identify and address challenges, meet deadlines, and operate within budget

· Ensured coaching and development of resources to meet business objectives.

· Worked with Engineering to improved products currently manufactured. Review, sign-off, and implement all ECN/ECOs

· Lead the effort to improve manufacturing layout, create workflows, routings, and assembly documentation.

· Coordinated vendor searches, selection and development of new suppliers, ongoing management of existing suppliers.
· Complete understanding of all applicable Workmanship, Quality and other standards (ie: IPC, ISO, WHMIS, RoHS etc.)
· Extensive experience in developing innovative solutions for KPI modeling to help drive costing decisions. 

· Experience in planning, skilled liaison with extensive experience in identifying and achieving business objectives beneficial to clients. 

· Proven ability to handle multiple projects simultaneously under tight deadlines.

Program / Project Manager



                     January 2000 - November 2012
· Progress - deliverables were being completed within the baseline time scales

· Cost - deliverables were being completed within the baseline cost plan

· Quality - deliverables were being completed to defined expectations, first time

· Performance (Value) - progress was being earned for the expected cost

· Cash flow - net project cash flow was being achieved as the defined expectations

· SHE - the required Safety, Health & Environmental standards were being achieved

· Regulatory - all required statutory and regulatory conditions were being met

· Reporting - regular and timely reporting of project progress to the Clients
· Risk - managed foreseen project risk proactively mitigating as necessary

· Change - managed changes to the project without unduly affecting the stated objectives and benefits

Maintenance Technician





           January 2000 - November2012
· Repaired major equipment breakdown/malfunction such MPM Screen Printer, SANYO-HSP, JUKI Chip Shooter, UIC-GSM, JUKI Fine Pitch, Vitronic, Conceptronic Reflow Oven, Electrovert (LEAD), Folungwing (LEAD FREE) Wave Solder, GenRad ICT, Nicolet Imaging System X-RAY, DIP-UIC, VCD-UIC, RAD-UIC Through Hole Insertion and etc. and saving company approximately $150,000 annually.

· Implemented routine equipment preventive maintenance program in accordance with the defined procedures.

· Maintained records of equipment spares level inventories to ensure sufficient stock of critical and consumable equipment spares parts

· Recommended to the Manager the spares required for purchase base on PM records.
· Oversaw the installation, maintenance and repair of capital equipment, electrical and mechanical systems

· Proposed modification of production equipment to improve product quality and productivity perform the necessary equipment improvements.

· Prepared and submit reports on job accomplishment and turnover.

· Provided training for other technicians and operators on proper operation, maintenance, PM and Calibration of the line equipment.

· Conducted tests and analyses of machines, components and materials to determine their performance, strength, response to stress and other characteristics
· Designed moulds, tools, dies, jigs and fixtures for use in manufacturing processes
· Prepared and interpreted conventional and computer-assisted design (CAD) engineering designs, drawings, and specifications for production machinery
· SMT Programming skills (Juki, Sanyo-HSP, Advantis, GSM, MPM, Vitronic)

· Design of stencil, jigs and fixtures
· Developed equipment maintenance schedules and recommended the replacement of machines
· Time studies / line balances

Manufacturing Supervisor






         January 1997 - July 2000
· Develop and implement plans to efficiently use materials, labor and equipment to meet production targets

· Develop production schedules and maintain an inventory of raw materials and finished products

· Ensures the efficient and effective use of manpower, equipment and material resources

· Schedules equipment and personnel to ensure production requirements are met on a timely basis;

· Develops and fosters strong and effective functional and cross-functional teams that effectively change systems and procedures through the process of continuous improvement;

· Effectively uses daily production information to track costs, measure trends, and communicate results, positively re-enforce success and initiate corrective action when appropriate;

· Communicates with the Engineering, Quality, Purchasing and  Maintenance Department to maximize machine efficiencies and monitor equipment performance

· Recommend or implemented measures to motivate employees and to improve production methods, equipment performance, product quality, or efficiency.

· Supervision, evaluation, motivation and training of personnel to ensure work is completed efficiently, effectively and safely;

Machine Operator







     March 1993 - January 1997
· Set up, prepared, adjusted, Operated and  Maintained Electronic Manufacturing Operation Equipment including stencil printer, solder paste inspection, pick & place machines, reflow, automated optical inspection and wave solder Machines.
· Made adjustments to machinery as required

· Perform quality inspections at each stage of production to ensure correct assemblies were produced

· Assisted with machinery maintenance or repair as necessary
· Record production information and completed daily reports

· Read and understood Bills of Materials (BOMs), manufacturing process instructions and Engineering Change Notices (ECNs) to ensure accuracy of built product 
· Maintain operations data, such as time, production, and cost records, and prepare management reports of production results.

education & training
· Industrial Programmable Logic Controllers (PLC)/Control Specialist - Current
· Midland Avenue CI – High School – Electronic among others
· Interpersonal Business Communication – Seneca College
· Certified Maintenance technician SANYO-HSP, JUKI and UIC-GSM2-OM / FJ / PTF

· Certification of completion TS 16949 Internal Auditor Program by ARRAY

· Certificate of ISO 9001: 2000 Internal Auditor by BSI & 2000 AWA BSI

· Certificate of Lead Free Soldering – Metallurgical Fundamentals Failure Modes and Optimal Processes by SMTA

Computer skills

Microsoft Word, Excel, Power Point, CAD, OEM oriented software - OS2, among others
